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Pursuant to 370.261(b) of the Texas Transportation Code, the Hidalgo County Regional 

Mobility Authority is required to make an annual report to the Hidalgo County Commis-

sioners Court of its activities, financial strength and compliance with its current strategic 

plan. I am glad to report that the financial state of the Authority is strong. The recently 

approved eight year strategy will develop the TCC and IBTC over the next eight years as 

well as environmentally clear Segment D to the north. Also, with TxDOT’s and the City of 

Pharr’s assistance develop the US 281 Military Overpass. TxDOT will take the lead in 

developing the La Joya Relief Route as a non-tolled road with the HCRMA evaluating the 

route for development of a future toll road for the main lanes. The Authority is actively 

working to make the above projects a reality while maintaining fiscal responsibility. 

On behalf of the Authority, I want to thank the commissioners Court for all of the assis-

tance and support the Court has provided to the Authority and its’ projects over the last 

year and ask that we each work to strengthen our partnership in support of these critical 

projects. The Authority could not have begun this 30 year effort to deliver the Loop with-

out the innovative Vehicle Registration Fee adopted by the commissioners Court. 

I am more convinced than ever that the development of the IBTC and TCC projects as well 

as the entire loop are the key establishing a world – class transportation system in Hidalgo 

County and expanding the economic viability the County has worked so diligently to cre-

ate. 

At your request, I would be happy to make a presentation in Court to submit the 2011 An-
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I n October of 2011 the Authority hired a 

P r o g r a m  M a n a g e r ,  D a n n e n b a u m 

Engineering Corporation, to assist the Hidalgo 

County Regional Mobility Authority (HCRMA) 

in developing/implementing project document 

and cost controls; reviewing and assessing the 

completion of all deliverables to-date and 

developing a strategic plan.  Also the Authority 

hired a new Executive Director, Pilar Rodriguez, 

to assist the Board in developing the 130 mile 

loop corridor.   

 

The Authority, at its March 2012 meeting, 

adopted an eight year strategy that is focused 

on developing a four lane Modified Trade 

Corridor Connector (TCC), from the Anzalduas 

Bridge to the Pharr Bridge, with an anticipated 

construction start date of July 2014 and an 

opening date of May 2017.  This adopted eight 

year strategy, also consists of having the 

Modified International Bridge Trade Corridor 

(IBTC), a four lane facility, shovel ready by 

early 2016 and, if funds are available, 

construction starting in June 2016 and opening 

in July 2019.  The development cost of both 

projects totals over $450 million.   

 

The US 281 Military Highway overpass will be 

designed by the Authority and constructed by 

TxDOT.  The La Joya Relief Route will be 

developed by TxDOT as a free road with the 

Authority’s consideration of constructing a toll 

road at a later date.  

STRATEGIC 
PLANNING 
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H idalgo County is one of the fastest 

growing counties in the State of Texas. 

Hidalgo County has withstood the economic 

downturn better that many areas of the State.  

The HCRMA has not sat idle allowing the 

sluggish economy to stop its mission.   

 

The mission of the HCRMA is to create mobility 

for the citizens of Hidalgo County through the 

development of its flagship project, the 

development of a 130 mile new location loop. 

 

The recently approved eight year strategy 

envisions developing over $450 million worth 

of projects in the next eight years.  This project 

development is expected to create an economic 

impact of over $1.5 billion and several thousand 

jobs for the citizens of Hidalgo County.  

JOBS 
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I n 2000,  the Hidalgo County Commissioners 

Court realized that a loop in Hidalgo County 

was essential for mobility.  The Commissioners 

Court, after spending $2 million for the initial 

route studies, created the Hidalgo County 

Regional Mobility Authority (HCRMA).   

 

The HCRMA’s signature project is the creation 

of the Hidalgo County Loop, a future 130 mile 

corridor serving the County’s mobility needs for 

the next 50 years. 

 

After five years of planning; the HCRMA is now 

in a position to move forward on its recently 

approved eight year strategy. This strategy 

envisions the development of the Trade 

Corridor Connector (TCC), an 11.9 mile, four 

lane facility connecting the International 

Bridges and the 12.6 mile International Bridge 

Trade Corridor (IBTC).  

 

The development of these projects will allow 

efficient movement of traffic as well as 

international goods and service east and west 

utilizing the TCC, north through the IBTC to US 

83. 

LOOP FOR 
 THE  

FUTURE 
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T he Trade Corridor Connector (TCC) is 

projected to be a four lane divided high 

speed toll road connecting the International 

Bridges of Pharr and Anzalduas.  

  

The TCC will move goods and services from east 

to west to the McAllen, Pharr and Mission 

(Hunt Development) Trade Zones.   

 

The initial phase of this project is expected to 

cost $137.5 million to construct, with a total 

development cost of  $281.1 million.   

 

The right of way acquired will allow future 

expansion for the next 50 years, eventually 

containing a six lane freeway section. 

 

The recently approved eight year strategy 

projects the TCC to start construction in July of 

2014 and be open for operation by May 2017.  

This facility will be the first toll road in Hidalgo 

County representing a new era for mobility. 

CONNECTING  
OUR 

INTERNATIONAL 
BRIDGES 

(TCC) 
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T he International Bridge Trade Connector 

(IBTC) is projected to be a four lane 

divided high speed toll road connecting the 

International Bridges of Pharr, Anzalduas, and 

Donna to US 83 in the vicinity of Donna.   

 

The IBTC will move goods and services from 

east to west from the McAllen, Pharr, Donna 

and Mission (Hunt Development) Trade Zones, 

north to US 83 in Donna and eventually north 

to US 281 north of Edinburg through future 

Segment D. 

 

The initial phase of the project is expected to 

cost $144.6 million to construct, with a total 

development cost of  $242.9 million.  The right 

of way to be acquired will allow future 

expansion for the next 50 years, eventually 

containing a six lane freeway section. 

 

The recently approved eight year strategy 

projects the IBTC to be shovel ready by early 

2016 and construction to start in June 2016 and 

be open for operation by July 2019.  This 

facility enhances the TCC, allowing goods and 

services to move freely to US 83. 

MOVING 
TRADE 

FROM THE 
BORDER 
(IBTC) 
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T he construction of the TCC and IBTC from 

mid 2014 to mid 2019 will result in 

expenditures of over $450 million, with over 

$280 million of construction activities.  This 

will result in the HCRMA expending funds  of 

over $90 million per year for five years, 

creating a total economic impact of over $1.5 

billion ($300 million per year), creating 

thousands of jobs for the local economy. 

 

By supporting the HCRMA and its mission,  the 

people of Hidalgo County are actually creating 

their own stimulus package while creating a 

new future for transportation in Hidalgo 

County. 

UPCOMING 
CONSTRUCTION 
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Hidalgo County Regional 
Mobility Authority 
Board of Directors 

From left to right: 

Joe Olivarez, Secretary/Treasurer 

Alonzo Cantu 

David Guerra 

Dennis Burleson, Chairman 

Ricardo Perez 

Michael Cano, Vice-Chair 

Forrest Runnels 
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The plan includes: 

 Construction and operation of the Modified TCC (Segs. 1 & 2) as a 4 lane 

tollroad with a construction letting date of July 2014 and toll operations 

starting May 2017.   

 Development of the US 281 Military Highway Overpass as an environmental 

categorical exclusion (CE) on which preliminary engineering and final PS&E by 

February 2014.   

 TxDOT, with the assistance of the City of Pharr, would thereafter 

purchase land and construct US281 Military Highway Overpass.   

 Developing the Modified IBTC (all segments) to a point where it is fully shovel 

ready by June 2014.   

 If construction funding is available, the letting of the Modified IBTC is 

projected to be September 2016 with toll operations starting July 2019.  

 TxDOT to develop the La Joya Relief Route with non-toll road elements as an 

interim solution.   

 This would provide the HCRMA time to reassess the decision to develop 

La Joya Relief Route into a toll road at such time when traffic and 

revenue projections show it to be toll-viable.  
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Anticipated Bond Issue in 2012 

Vehicle Registration Fee Bond 
Type: Public Bond Sale  

Debt Issue: $30.00M 
Use of Proceeds: Line of Credit,  
Development and Construction 

Costs, Reserve Fund,  
Financing Costs 

Year End Cash 

2010 – $5.26M 

2011 – $6.44M 

An Increase of 22.4% 

 

CAPITAL FOR 
IMPROVEMENTS 

 

Capital Assets 

2010 – $22.63M 

2011 – $25.61M 

An Increase of 13.2% 



 

 

P: (956) 969-5822 

F:  (956) 969-5821 


